


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOTICE AND DISCLAIMER 

 
The ideas contained in this manual reflect only the opinion of the authors/contributors and are not
comprehensive or all inclusive.  The authors/contributors do not claim that they have identified, nor can
they identify, every possible exposure of risk. The authors/contributors cannot require compliance
with the suggestions contained herein and make no warranties, express or implied, that their
evaluation or any suggestions they make in connection therewith, can or will forecast or prevent losses
or damages of any kind.  This manual does not provide, nor should it be deemed to provide, legal advice. 
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SECTION B 
 

PROPERLY PLAN ACTIVITIES 
 

In order to comply with BYF, INC. rules and to provide a safe environment for the athletes, it is 
essential to plan activities for practice in advance and to document the time spent and the 
techniques taught.  Appropriate documentation ensures that the proper procedures are followed 
and also aids in your defense in the event of alleged negligence. Advanced planning will result in 
a more organized and effective practice that will also decrease accidents. 
 
It is important to incorporate the following items into practices and competitions to ensure that 
athletes avoid injury and reach their athletic potential for the demands of the activity: 
 
WARM�UP  & COOL  DOWN 
 

Beginning a practice or competition without warming up greatly increases the chance of 
injury.  A proper warm-up helps athletes train and compete without being injured by: 

- Increasing body temperature. 
- Increasing respiration (oxygen availability). 
- Increasing heart rate. 
- Reducing the risk of muscle and tendon sprains by stretching tight muscles. 
- Reducing the risk of ligament sprains. 
 

 Guidelines for Warm-Up: 
1. Inform athletes of the importance of properly warming up. 
2. Teach athletes the warm-up activities to perform before training and competing. 

- First, appropriate calisthenics (for strength) to raise body temperature. 
- Second, appropriate stretching exercises (for flexibility). 
- Third, partial- and full-motion activities for each athleteís particular position or 

event, at varying speeds, distances, or intensities. 
3. Direct warm-up activities of athletes to ensure a slow increase in the intensity of 

motion, particularly the motion actually used in the sport. 
4. Ensure that warm-up activities are tailored to each athleteís conditioning and position 

or event. 
5. Ensure that athletes warm-up for at least 10 minutes. 
6. Monitor warm-up activities to make sure they do not cause fatigue. 

 
Blood and muscle lactic acid levels drop faster during active cool-down than during rest.  
Abruptly stopping intense physical activity can result in muscle cramps, soreness, and 
stiffness and may increase the potential for fainting or dizziness caused by blood pooling.    

  
 Guidelines for Cool-Down ñ  

1. Inform athletes of the importance of properly cooling down the body after exercise. 





SECTION C 
 

PROVIDE APPROPRIATE SUPERVISION 
 

Coaches are responsible for providing appropriate supervision to prevent unnecessary risk of 
injury.  There are two types of supervision.   
 
General -  General supervision is the oversight of all areas and events taking place during the  

session, whether training or competition.   
Specific - Specific supervision is the oversight of specific elements or skills being performed.   
 
For the coach, balancing supervisory responsibilities is important for protecting the well-being of 
athletes, since as the level of specific supervision increases, the level of general supervision often 
decreases.  The coach must continue to be aware of the activities of all athletes present. 
 
Guidelines for Appropriate Supervision 
A coachís supervisory responsibilities start when the first athlete arrives at the facility and do not 
end until the last athlete leaves.  It is imperative that the coach implement a contingency 
supervision plan in the event that he/she needs to step away from the activity site, and is no 
longer in the position to observe, instruct, correct or supervise. 
 
There should always be at least 2 coaches present.  The head coach should direct to ensure all 
athletes have adult supervision while at practice and/or competition.  Coaches should avoid any 
situation where a single adult is alone with one or more minors.  
 

1. Consider athletesí maturity, age, size, weight, conditioning, and skill when 
determining the degree of supervision required.  Generally, the lower the age the 
greater the required ratio of supervisors to athletes. 

2. Supervise athletes in all activities related to the sport including: 
- Dressing, assembling equipment, and otherwise preparing for training and 

competition 
- Warming up 
- Training and competing 
- Cooling down 
- Putting equipment away, showering, and otherwise concluding training and 

competition 
- Receiving treatment for injuries 
- Traveling to and from training and competition, when appropriate 
- Staying overnight 
- Eating meals 

3. Act quickly and decisively to correct conditions and actions that could lead to 
injury or damage. 

4. Plan and direct activities. 
5. Increase the level of specific supervision as the risk of injury increases. 
6. Insist that athletes use appropriate training techniques.  
7. Ensure that athletes use equipment in accordance with its intended use. 



8. Make sure that athletes use facilities, fields, and courses as they are intended to be 
used. 

9. Be alert to conditions that require additional supervision. 
10. Be alert to changing conditions that could increase the risk of injury. 
11. Increase the level of supervision when athletes are learning new techniques or 

equipment. 
12. Develop and follow medical emergency response procedures. 
13. Document and investigate accidents or injuries. 
14. Check all facilities and equipment for noticeably dangerous conditions and/or 

defects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





- Demonstrate the skill from both the left and right sides, as well as from different angles. 
 
Explain the Skill 
 
Athletes are able to comprehend more complex skills when they are broken down and explained 
in more manageable parts.  Coaches should break down new skills into the following parts: 

- Show athletes the entire skill correctly and explain the function in the sport. 
- Break down the skill and point out its component parts to the team. 
- Require the athletes to perform each of the component skills. 
- Re-explain the entire skill, after the athletes have demonstrated their ability to perform 

the separate parts of the skill in sequence. 
- Have athletes practice the skill. 

 
Pay Attention to Athletes Practicing the Skill 
 
Some athletes may need to be physically guided through the movements during their first few 
attempts.  Once your athletes have demonstrated that they understand how to perform the skill, a 
significant part of coaching will involve closely observing the performances of your athletes. 
 
As you observe athletesí efforts in practices and competitions, it is important to: 

- Point out what the athlete did correctly. 
- Let the athlete know what was done incorrectly and provide instruction on how to correct 

it. 
- Offer positive, corrective feedback. 
- Document progression. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





- Deal only with reputable suppliers and authorized dealers.  Coaches should check 
references. 

- Provide quality equipment that is appropriate for the sport and size, strength, and skill 
level of the user. 

- Ensure that equipment is reconditioned annually by a reputable re-conditioner. 
- Re-certify helmets every two years. 

2. Require the use of helmets, eye protection, mouthguards, and other critical safety 
equipment where appropriate.  Always follow Pop Warner rules on appropriate 
equipment. 

3. Inspect all equipment at the beginning of each season for quality and defects before use 
and periodically through the season for wear and tear.  Be cautious of hand-me-down 
equipment. 

4. Always follow manufacturersí recommendations for sizing equipment. 
5. Instruct athletes on the proper use, fit, cleaning and maintenance of equipment. 
6. Warn athletes about any dangers associated with equipment use. 
7. Instruct athletes and parents to report equipment damage. 
8. Direct athletes and parents to repair or replace their personal equipment when necessary. 
 
Coaches have a duty and a right to prohibit players from participating if they do not have the 
proper equipment.  
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 

SECTION G 
 

PROVIDE SAFE PHYSICAL ENVIRONMENT 
 

Although facility managers, building owners and other operators have certain responsibilities for 
providing a safe environment in and around their facilities, coaches are responsible for inspecting all areas 
to be utilized in practice and competition to identify hazards.  This includes locker rooms, workout rooms, 
gymnasiums, equipment and fields.  Coaches also should ensure that proper emergency care and safety 
equipment is available and accessible.  Coaches should  document their facility inspections because they 
can be beneficial in defending against certain lawsuits.  In addition, please note it is not sufficient simply 
to identify a hazard.  You should take action by having the item corrected, posting warning signs, and/or 
keeping athletes/spectators away from the hazard. 
 
Guidelines to Provide a Safe Environment  
1. Regularly and thoroughly inspect all building areas, equipment, fields, courses and other playing 

surfaces used by the athletes. 
2. Inspect potentially dangerous equipment, heavy-use equipment and protective equipment 

frequently. 
3. Ensure that unused equipment is not stored in or dangerously close to a playing area. 
4. Ensure that wall-mounted devices that could cause injury are padded and light bulbs have 

protective coverings. 
5. During extreme weather, inspect equipment and fields, courses, and other outside playing surfaces, 

including support structures, that could become unsafe. 
6. Ask athletes to report any unsafe conditions related to the facility, equipment, fields, courses, and 

other playing surfaces. 
7. Report (in writing) damage to the facility, fields, and courses, and request to have it repaired.  

Inspect repairs when completed. 
8. Prevent athletes from using unsafe building areas, equipment, fields, courses, and other playing 

surfaces.  In particular, remove unsafe equipment immediately to prevent inadvertent or prohibited 
use.   

9. Ensure the facility provides access to water for adequate fluid replacement for athletes during all 
practices and competitions, or provide a separate source. 

10. Ensure easy access to emergency equipment and first aid supplies. 
11. Ensure telephone or radio access to enable contact with emergency medical services. 
 
*See Facility checklist included at the end of this manual. 
 
Inclement Weather 
 
Monitoring weather conditions is the responsibility of the game officials, coaches, and league and 
association administrators.  All should be aware of the potential dangers posed by different weather 
conditions and work together to keep the players and other participants as safe as possible. Coaches 
should monitor weather conditions including warnings and watches issued by the National Weather 



Service.  Prior to a game, coaches and game officials should discuss the procedures they will follow if 
inclement weather becomes an issue.. 
 
In the case of inclement weather a game may be called for two reasons: 
 

- Condition of the playing field 
- Weather at game time 

 
Coaches and referees must exercise their best judgement to determine whether or not a field is in playable 
condition or if lightning is a potential hazard.  If the area has had a large amount of rain and the fields are 
not in playing shape, games should be called as early as possible.  If there is any lightning in the area at 
game time, the game official is to cancel the game immediately.  In addition, if it is raining heavily at 
game time, the game official can call the game.  
 
If a decision is made to continue play (this should never be the case if lightning is an issue), and a parent 
does not agree with the decision, the coach should support the parentís decision to remove the child from 
the game. 
 
Severe Storm 
 
Severe storms can produce damaging high winds, hail, heavy rain, lightning and/or tornadoes.  If a severe 
storm approaches the playing area, the safety of the players may require that the game be suspended and 
immediate shelter sought.  Coaches should err on the side of caution when considering whether the call a 
game or cancel a practice for weather concerns.  
 
Lightning 
 
Lightning is the second leading cause of storm related deaths (flooding is first).  Lightning can strike up to 
10 miles outside of a thunderstorm, literally a bolt from the blue.  The danger from lightning can persist 
for 20-30 minutes or more after a thunderstorm has passed.  The National Weather Service does not issue 
watches or warnings for lightning by itself. 
 
If a person can hear thunder, or see lightning, the danger is already present.  A clear, sunny sky overhead 
with storm clouds nearby can still be dangerous. 
 
The following guidelines are recommended to determine if hazardous conditions exist: 
 
- If lightning is within 5 miles, the game(s) should be suspended and shelter sought.  A lightning 

detector can identify the distance accurately but may not be available.  A rough guideline is to measure 
the time between the lightning flash and hearing the corresponding thunder.  If it is 30 seconds or less, 
seek shelter.  It may not be possible to determine which lightning strike generated which roll of 
thunder. 

 
- Shelter should be in larger, enclosed structures.  Do not stay in open, unprotected areas.  Smaller, open 

structures such as tents, trees, and isolated areas should be avoided.  Cars, with windows rolled up, or 



buses can provide good shelter.  Avoid contact with metal or other conducting materials to the outside 
surfaces.   

 
- Games should not be restarted for at least 20 minutes after the last roll of thunder is heard.   
 
- The team(s) should be advised of notification and evacuation plans and places to seek shelter near 

playing sites. 
 
Coaches should discuss methods for notifying athletes of cancelled events (competition or practice) at the 
beginning of the season.  For example, the coach may want the athletes to call him or her directly for the 
status or may want to implement a phone tree notification system. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















Response: 
 
1. Follow the basic duties of first aid. 
2. Move the athlete to a cool place. 
3. Loosen tight clothing. 
4. Remove perspiration-soaked clothing. 
5. Fan the athlete. 
6. If conscious, give cool water to drink. 
 
If the athlete refuses water, vomits, or starts to lose consciousness ñ  
 
1. Send someone to call EMS personnel. 
2. Place the athlete on his or her side. 
3. Immediately decrease body temperature by hosing the athlete down with cold water or 

placing them in an ice bath. 
4. Continue to cool the athlete by using ice or cold packs on the wrists, ankles, groin, and 

neck and in the armpits. 
5. Continue to check breathing and pulse. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Barnstable Silver Bullets 
FACILITY SAFETY CHECKLIST 

Inspector: 
 

Date: 

Facility Name/Location: 
 

*  If the answer to any of the questions below is �no,� corrective action must be taken * 
ATHLETE AREAS 
Playing Surface: 
 
1. Playing  surface is in proper condition: 

- Field:  free of large divots or holes 
- Gym:  dry and clean 

         ❐  Yes  ❐  No 
2. Playing surface is free of obstructions and protruding objects (e.g. 

sprinkler heads, soccer goals, basketball nets, etc.) 
         ❐  Yes  ❐  No 
3. Out-of-bounds areas are free of obstructions and protruding objects 
         ❐  Yes  ❐  No 
4. Playing area is clearly marked 
         ❐  Yes  ❐  No 
5. Lighting appears adequate   
         ❐  Yes  ❐  No 
 
Corrective Action Needed: 
 
Corrective Action Taken: 
 

Locker Rooms: 
 
1. Floors are dry 
         ❐  Yes  ❐  No 
2. Lockers are secure and free of laceration exposures 
         ❐  Yes  ❐  No 
3. Bathrooms appear sanitary 
         ❐  Yes  ❐  No 
4. Housekeeping in locker room area is in order 
         ❐  Yes  ❐  No 
 
Corrective Action Needed: 
 
Corrective Action Taken: 
  
 
 

EMERGENCY RESPONSE 
Access to Emergency Service: 
 
1. Telephones and the appropriate emergency numbers are accessible 
         ❐  Yes  ❐  No 
2. There is adequate passage for emergency vehicles 
         ❐  Yes  ❐  No 
3. Playersí medical history forms are on site 
         ❐  Yes  ❐  No 
4. Playersí emergency contact lists are on site 
         ❐  Yes  ❐  No 
 
Corrective Action Needed: 
 
Corrective Action Taken: 
 

First Aid Equipment Checklist: 
 
❐ List of athletes with special conditions (asthma, epilepsy, diabetes, 

allergies, etc.) 
❐ List of emergency phone numbers 
❐ Adhesive bandages with gauze pads ñ assorted sizes 
❐ Antiseptic 
❐ Arm sling (triangular bandage is fine) 
❐ Bandage scissors 
❐ Butterfly closures 
❐ Cotton swabs 
❐ Elastic tape 
❐ White tape  
❐ Elastic wraps  
❐ Emergency blanket  
❐ Latex gloves (multiple pairs) 
❐ Plastic bags and bags for ice packs 
❐ Sterile Water 
❐ Resuscitation (CPR) masks/face shield 
 

SPECTATOR AREAS 
*  This section may apply to coaches or administrators, depending on who has the responsibility in their local Pop Warner 

program * 
Areas Adjacent to Field or Gym: 
 
1. Adequate number of waste containers in place 
         ❐  Yes  ❐  No 
2. Areas are free of slip, trip and fall hazards 
         ❐  Yes  ❐  No 
3. Water fountain areas are free of puddles, algae build up and/or mud  
         ❐  Yes  ❐  No 
4. Barriers to protect spectators are adequate and in good condition 
         ❐  Yes  ❐  No 
 
Corrective Action Needed: 
 

Parking Lot: 
 
1. Lighting appears adequate 
         ❐  Yes  ❐  No 
2. Area is free of slip, trip and fall hazards 
         ❐  Yes  ❐  No 
3. Security is present  
         ❐  Yes  ❐  No  ❐  N/A 
 
Corrective Action Needed: 
 
Corrective Action Taken: 



Corrective Action Taken:  
 
 
 
Bleachers: 
 
1. Footers are blocked appropriately and do not move. 
         ❐  Yes  ❐  No 
2. Vertical openings between guardrails, footboards and seatboards are 

less than four inches 
         ❐  Yes  ❐  No 
3. Metal bleachers are free of corrosion and/or damage 
         ❐  Yes  ❐  No 
4. Wood bleachers are free of dry rot and/or damage 
         ❐  Yes  ❐  No 
5. Transitional areas are clearly marked 
         ❐  Yes  ❐  No 
6. Handrails, seats and supports are securely fastened 
         ❐  Yes  ❐  No 
7. Seats and handrails are free from splinters 
        ❐  Yes  ❐  No 
8. Bleachers appear sturdy enough for anticipated loads  
        ❐  Yes  ❐  No 
 
Corrective Action Needed: 
 
Corrective Action Taken: 
 

Walkways, Steps, Stairs, Ramps: 
 
1. Walking areas are free of slip, trip and fall hazards 
         ❐  Yes  ❐  No 
2. Transitional areas are clearly marked 
         ❐  Yes  ❐  No 
3. Lighting appears adequate 
         ❐  Yes  ❐  No 
4. Handrails are securely fastened 
         ❐  Yes  ❐  No 
5. Areas are free of trash, debris and other obstructions 
         ❐  Yes  ❐  No 
6. Sufficient trash containers are provided 
         ❐  Yes  ❐  No 
7. Entrance/exit areas are accessible 
        ❐  Yes  ❐  No 
 
Corrective Action Needed: 
 
Corrective Action Taken: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

RECEIPT OF BSB COACHES RISK MANAGEMENT HANDBOOK 
 
 

I have received a copy of the BSB Coaches Risk Management Handbook, and I 
understand that I am responsible for reading the rules and practices described within it. 
 
I agree to abide by the rules and practices contained in the Coaches Risk Management 
Handbook.  I understand that I am responsible for reading and familiarizing myself with the 
information and recommendations contained in the Handbook.   
 
 
 
_______________________________________ 
Signature 
 
_______________________________________ 
Printed Name 
 
_______________________________________ 
Position/Location 
 
_______________________________________ 
Date 
 




